
Saint John United Methodist Church

Leadership Board Meeting

Date_28 November 2023_

Our Mission: To make new disciples of Jesus Christ for the transformation of the world.

Our Vision: Honoring our past while sharing the joy of Christ with the community and

purposefully building a place where all people can share their talents as we grow together.

Core Values: Christ-focused, Radical Inclusion, Service, and Worship.

6:30 pm Opening Prayer

6:30 pm Spiritual Formation (Each member briefly shares how they saw God this week)

6:45pm Leadership Equipping (Further development of guiding principles)

7:00pm Review of New People (Given by Jenny)

7:05pm Goal Review and Accountability Conversation (Jenny gives update on goals)

7:20pm Packet and Consent Calendar Items (Review/approval of minutes from JUN

meeting and any committee/team reports)

7:25pm Generative and Strategic Work (Items that need input/approval)

7:25: Trustees

7:35: SPR

7:45: Finance

7:55 Communication (review of decisions made today, who needs to know of the

decisions and by what method(s), who is responsible for communication, and how we can

support the pastor and staff?)

8:00 Closing Prayer

Next Meeting is (date) _To Be Set at NOV Meeting_


